READING

RESPONSIBILITY FOR REVIEW: ASSISSTANT PRINCIPAL
DATE OF APPROVAL:

OUR VALUES
The Academy believes that reading is key to successful learning and future success. In order to demonstrate
outstanding progress and achievement in learning, the academy aim to ensure that all pupils are reading at age
related expectation or greater depth by the end of Key Stages 1 and 2.

THE AIMS OF THIS POLICY
•
•
•
•
•

To equip children with the knowledge and skills to decode words through the effective teaching of
phonics;
To encourage children to read widely and often, for pleasure and information;
To ensure children can read easily, fluently and with good understanding;
To establish a quality, home-school relationship where all adults are partners in children’s learning;
To create life-long readers.

THE SCOPE OF THIS POLICY
This policy is aimed at all pupils in the academy and will enable them to make clear progress all the way through
school. It also includes all staff within the academy, who have a collective responsibility to direct and enable
children to make reading choices that broaden their experience of different texts.

PROCEDURES
Staff in all areas of school should understand that they play a part in encouraging children to read. In addition, it
involves parents, who will be encouraged to commit to ensuring their children read to them at home in order to
support their progress in school.
Progression
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Additional activities in school to broaden reading choices:
A range of activities and initiatives will take place regularly in school. These will include:
•
Reading Royalty competition to encourage reading at home
•
20/20 reading interventions
•
Beanstalk Reading volunteers
•
Celebrating World Book Day
•
Reading Buddy Scheme – KS2 children reading with KS1 children
•
Nursery children and parents visit and register at the local library.
Recording and systems within school:
Children will be taught to read by a teacher as part of a class every day. Some children who have an IEP
or special programme will read to an adult as often as the SENDCO decides is appropriate they will also
be taught in a small group (Cherish) by a teacher. Students and volunteers will be trained up to listen to
pupils read wherever possible. All opportunities are taken by the adults to encourage reading throughout
the curriculum.
• All year groups (except Year 6) will follow the structure below (See Appendix 2 for question stems)
Week 1, 3, 5, 7
Day 1 – vocabulary oral discussion
Day 2 – Vocabulary Sheet (See Appendix 3)
Day 3 – VIPER questions Vocabulary questions only in books
Day 4 - VIPER questions Retrieval questions only in books
Day 5 - VIPER questions Inference questions only in books
Week 2, 4, 6, 8
Day 1 – VIPER questions Inference questions only in books
Day 2 – VIPER questions Prediction questions only in books
Day 3 – VIPER questions Explaining questions only in books
Day 4 – VIPER questions Summarise/sequence questions only in books
Day 5 - mixture of VIPER questions in books with no letter identifying which question it is

•

Home-Academy Reading
‘Never be denied a reading book’
•
•
•
•
•
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Children must be allowed and encouraged to change their books frequently. Children should be given
support in choosing a book to ensure it is accessible and appropriately challenging.
Children must be allowed to take a reading book home every day.
Home-School Reading Records need to be filled in whenever a child changes a book or is listened to
whilst reading. Children in Foundation Stage and Key Stage One will be helped by an adult.
If a child loses their Home-Academy reading record it must be replaced.
If a book is sent home and does not return at end of half term, a ‘lost book’ letter needs to be sent home
and the book needs to be replaced. This might result in a financial contribution if appropriate.

APPENDICES:
Appendix 1: ROLES OF STAKEHOLDERS
The Leadership team will:
•
Set high expectations and monitor and evaluate teaching and progress (offering CPD as required);
•
Encourage an academy-wide approach, keeping parents, governors and all support staff well informed;
•
Lead by example, showing a thorough understanding of how children learn to read;
•
Support teachers in developing cross-curricular links through the planned opportunities for the pupils to
make connections between subjects by applying their skills, knowledge and understanding in one subject
to their work in another;
•
Ensure that quality, age appropriate reading books are always available to children within each classroom;
•
Invite all relevant members of staff to any training events linked to reading.
Teachers will:
•
Ensure ongoing emphasis on accelerating the progress of reading in order to close the gaps;
•
Use the National Curriculum to support planning and ongoing assessment;
•
Value the achievements and progress of all pupils;
•
Share clearly the targets for improving reading;
•
Use teaching methods and styles to take account of the needs of all pupils;
•
Use a range of activities when teaching readers (kinaesthetic and visual) to appeal to all readers;
•
Ensure that all pupils have a weekly opportunity to use the school library situated in our Learning Hub
and are encouraged to use the public library;
•
Use positive, constructive comments in home/school reading records;
•
Pass the class tracker to the new teacher at the end of the year. This will help the new teacher set up
their new class list and inform their provision to both support and challenge to improve for children.
Parents will:
•
•
•

Be encouraged to develop positive attitudes to reading and listen to their child read at home;
Be helped to support their child read with workshops and access to English classes;
Be well informed of their children’s progress through annual reports, and parent’s evenings. Informal
discussion is encouraged as required.

Pupils will be encouraged to:
•
•
•
•
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Read every day.
Know at least one target or next step to improve their reading;
Be able to discuss books they read and justify their opinions;
Have a home – school reading diary which is referred to by the children and adults.

APPENDIX 2: VIPERS question stems for KS2

APPENDIX 3: Vocabulary

